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INTRODUCTION

“It was the best of times, it was the worst of times.”

While trying to think how to sum up the
rollercoaster we've been on over the past six
months and during our recent Lesedi trip, these
165-year-old words sprang to mind!

We've had lots of proud moments yet many
challenging issues to resolve. We've lived with
drought and experienced the first tentative rains.
We've enjoyed laughter with the kids and found
helping hands from unexpected quarters. We've felt
amazement at what has been achieved, whilst
worrying about what we haven't yet done. We are
left emotionally exhausted but feeling supreme
hope.

The proud moments during our recent trip were
many. The sheer joy from the marimba band. The
energy from the traditional dancers. The clear pride
as learners showed us the 500 eggs collected that
day from the chicken layer project. Showing VIP
visitors and future partners around the school and
watching their shock and incredulity at the Lesedi
campus tucked away in the bush. Discovering two
young lads intently playing chess under the cool
shade. Chatting to the 14-year-old future Minister
of Health at the Careers Fair. Watching future
scientists learning about the digestive system on a
new interactive smart board in our glistening
science lab. Just knowing how brave our children
are, with many overcoming incredible hardships.

Our Secondary Head, Lucy Chimbani, asked the
teachers to sit down with their learners and start
understanding and collating their life stories. The
teachers were totally blown away at how honest,
powerful and raw these stories were. Some of these

we have shared already in the last email update but
others we have peppered throughout this report.
This is why we do Lesedi. We do it for the kids.

There are many challenging issues to sort. The last
six months have easily been the toughest we've had
in the 11 years we have been working on Lesedi.
Most of the issues stem from us no longer being a
small primary school with a few grades of cheeky,
smiley children plus teachers. We now have 471
learners enrolled, 48 staff and a lot of responsibility.
By January we will have 530+ learners and even
more responsibility. We have to raise $25,000+ a
month just to stay open. We must raise millions
more to really grow and reach our full potential.

This is now a huge, complex operation - way beyond
the three of us - so we need helping hands. We've
had wonderful help this year from one of our
supporters that has made us look up from laying
the track down just in front of us and think about
what the three of us should be doing and where
others now need to take over.

We need to grow our internal capabilities and
functions. We've never been able to afford non-
teaching / admin roles before now and thanks to
donor funding we now have two staff in place to run
finance, HR and admin issues locally. Early days but
this is long overdue and will enable the Heads and
us to do what we should be doing.

We need to grow our external friends and allies. This
was the biggest positive from our recent trip. Lesedi
has a new best friend / bestie / BFF. We spent a lot
of time with the amazing team at Jafuta
Foundation. We have so much in common and so
many ways we can help each other — more later in
the report.

My father died and my mother had no money to pay school fees at my previous
school. The school kept sending me back home. | continued trying to go to school
but had to hide behind the toilets each time the bursar came for fees. Eventually |

had to stay at home. My mother heard about Lesedi and found me a place. | had to
drop back a year, but | am now learning again thanks to Lesedi.
Blessing - Form 2
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Can you have two besties? Well, we do. We had a
couple of fabulous meetings with Blessing
Munyenyiwa and Emmanuel Tivatyi, owner and
General Manager of Love for Africa, who are
catalysts for change in so many good initiatives in
Victoria Falls and beyond. They were both
completely blown away that a) Lesedi existed and b)
they didn't know about us. They have already
started delivering crucial support, connecting us
with important contacts in the Victoria Falls
community and further afield. It is early days, but we
are smiling again.

Sadly, smiles are in short supply within the local
communities. The drought and associated lack of
food is hitting families hard. There is sporadic
government and NGO food aid support but it's not
enough. The free meals we provide at Lesedi are
vital for many of the children. Your response to our
famine appeal was AMAZING. Thank you. We
provided meals during the last school holiday; we
added a second daily meal at secondary and we also
provide meals to some of the elderly and most
vulnerable in the community.

What we can't provide is the rain that everyone
desperately needs. Petrichor, the smell of rain, is the
best smell in Africa. We smelt it when we arrived
from the UK (where it hasn't stopped raining for 18
months). The first showers had just arrived. What
then followed was two weeks of the two of us
getting excited by a short downpour, looking
expectantly at Benson - the seasoned farmer - who
would shake his head “nowhere near enough”. Most
people planted at the first signs of rain but if it
doesn't rain properly in the next few weeks the
crops will be lost. Benson can buy more seed, most
others cannot.

Farming is tough at the best of times (a huge aside
but Clarkson’s Farm on Amazon video on a cold
winter’s night is highly recommended!). But here
families are wholly dependent on subsistence
farming for their survival. And as always it is the kids
and the most vulnerable that suffer the most. We
will do all we can to protect them.

We did have a lot of laughs with the kids who
remain incredibly resilient and want to be children -
in their Lesedi bubble, away for a few precious hours
from the daily grind of survival. Their safe space, to
learn, to eat, to have friends, to laugh.

The older ones are now in that uncertain period of
teenage discovery and disorientation. But many
also have the added pressure of herding goats,
getting up at 4am to fetch water and caring for
younger siblings and grandparents as well.

The Form 3s in particular are rightly starting to
focus on what happens after Lesedi. The vast
majority of our learners are not going to get the
academic grades or the resources to be the
neurosurgeons, pilots and lawyers they aspire to be.
Which is why from the start of secondary we have
doubled down on vocational training — welding,
carpentry, cooking, computers, rearing chickens.
This may lead to a job. Or more likely in Zimbabwe's
messed up mainly informal economy they can use
their skills to do a bit of this and a bit of that, survive,
make a living, live, have families of their own, value
education, want the best for their kids...

There is a limit to what we can do. We can't afford
to offer A levels with current resources. We have not
yet built links with employers in town or worked out
if this is even possible. Jafuta Foundation run a great
careers week for Form 4s, so we are learning more.

| am a boy aged 16 years and live with my parents and five siblings. | attended primary
school and first year of secondary in an urban area. My parents had no money for
school fees. | went to school on an empty stomach. | have now transferred to Lesedi

Secondary, and life is going very well. Everyday the school provides two nutritional
meals. At home | sometimes have porridge without sugar. My parents don't have
money for clothes or books. When | grow up, | want to be a doctor if | pass science.
Donald - Form 2
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The only thing we know is we must do something.
One of our key priorities in the next few months is
working with our teachers and partners to ensure
we give every Form 4 leaver a step into their future
lives. Once we have made our plans, we will share
more details with you including how you can help.

It is amazing what we have achieved so far. $1.4m
school campus and $250k invested in books and
equipment. 26 classrooms, labs and workshops. An
incredible medical clinic. Many other buildings, 20
staff cottages, roads, boreholes, agriculture
projects... 1 million+ free school meals served.
Blessing at Love for Africa used to run a
construction business, and he just can't believe how
Benson managed all this. Well done Benson — time
for a rest from construction now!

We do worry about what we haven't done.
Registration as an examination centre, teacher
training and improving educational results. Plans to
help learners after Form 4. And mistakes have been
made. We should have had local admin support
earlier and found the money somehow.

But following a final breakfast meeting with Blessing
and Emmanuel on the final day, we left Lesedi with
supreme hope. We are starting to build the
capabilities, allies, knowledge and belief that will
move Lesedi from our first foundation phase of
building, recruiting and surviving, to our next
growth phase of excelling, partnering and
flourishing.

Our main source of hope is you, our donors. You
have provided the means - financial and emotional
- to raise Lesedi from that little pre-school shack to
the beacon of hope that it is today. Thank you.

We need your help now more than ever in the
following key areas:

4+ Child Sponsorship: We have 37 kids still to
sponsor from the 2024 enrolment then another
60+ from January 2025. Can you sponsor any
more? The record so far is fourteen kids! Is there
anyone else you could ask? If you do sponsor,
could you increase your contribution above the
minimum $360pa towards the $700pa+ it costs
us to educate, feed and care for a child?

%+ Vocational equipment. We are realising just
how groundbreaking our vocational teaching
plus the science labs are. This is unique in a
Zimbabwean school in the middle of the bush.
However, we need much more equipment to
teach these key skills properly. Please please
donate to our Vocational Fundraiser. More
details are on Page 11.

We're in this for the long term. So, if you have some
funds that you want to do something amazing with
or are doing any long-term financial planning
yourselves, Lesedi can provide that meaningful
investment. We'd love to discuss ideas with you.

We recently received a very generous “legacy”
donation from a wonderful couple in the US —which
funded the primary school agriculture projects, two
interactive smartboards and a chunk of operational
costs amongst other things. Fiona had a fabulous
hour on WhatsApp video with the donors being
shown around the school, seeing the equipment
they’d bought and chatting to kids about the
hugely positive impact their donation had made.

Life was full of ups and downs before coming to Lesedi. Being raised by a single mother
is not easy at all. Every weekend | help my mother with different chores. My mother
did not earn enough money to support me. | had no hope of continuing my studies.

Then Lesedi stepped in and started supporting me. This instilled new hope in me. My
wish is to become a doctor, and | hope to fulfil my wish. If it were not for Lesedi | would
have been married off by now, as young as | am, into a life of poverty.

Primacy - Form 1
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If you've made it this far thank you. We know we
break every marketing rule in the book with these
rambling long Lesedi love letters every six months
but hey we've raised $3.1m so far and you are family
so we must be doing something right.

However, in an attempt to be a little more
professional you may have noticed Fiona has
upgraded her more regular comms to send via
Mailchimp rather than individual emails. The plan is

to send these out more regularly as we now have so
many stories to share — which means that hopefully
we can reduce this trip report to a more sensible
one cup of tea reading length going forwards.

In the meantime, in the remainder of this report we
will cover in more depth the drought, partnerships,
key developments during the past six months and
explain how you can help.
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KEY DEVELOPMENTS
1. Southern Africa Drought

As previously reported, the impact of El-Nino over
the summer of 2023/24 resulted in dramatically
reduced rainfall, so limited crops were harvested.
Good rains are desperately needed this year, but so
far they have not been promising. The situation
remains very precarious for the local communities,
with limited aid available.

Our Famine Appeal in June raised a staggering
$22,000. Thank you to everyone who donated. The
funds enabled us to purchase fifteen tons of maize
and three tons of beans. We now serve breakfast at
the secondary school, to match the primary school
feeding of daily breakfast and lunch, and we also
support some of the most vulnerable members of
the community. We purchased a milling machine so
we can grind maize in-house and generate income
from grinding maize for the community.

Even if crops are successful this year, harvests at
best will be in March/April 2025 which is a long time
to survive. We will continue to do all we can and with
your amazing generosity we can continue to make
a real difference.

The clinic has reported some instances of
malnutrition but so far most families are finding a
way to survive. Zimbabweans are incredibly proud
people and often don't ask for help when they are
really struggling. The teachers are very aware of
which families and kids to keep a special eye on so
that we can provide extra support if needed. The
clinic initiatives such as the polio campaign also
result in outreach work in the community, so any
vulnerable families can be identified and assisted.

Economically Zimbabwe remains in a big hole.
Inflation is 50%+ pa. The most recent gold-backed
ZiG currency has more than halved in value over six
months. The drought has devastated food
production, meaning more food must be imported.
Tourism has continued to rebound post covid but is
still below the 2019 peak. There are tentative signs
of growth but - with GDP per head just 20% of the
global average - the country remains extremely
poor. People need a helping hand.

2. Partnerships

The three of us are incredibly proud of what we have
achieved, thanks to your support. But the three of
us alone are not enough for Lesedi to reach its full
potential going forwards. After years of enabling
Lesedi to be the best it can be, we must ensure that
we don't end up constraining the future potential. It
is important for us to develop new partnerships.

Our most exciting immediate partnership is with the
Jafuta Foundation. We visited their wonderful
Kubimba Centre, just a few minutes drive from
Lesedi, which offers education, literacy classes, IT
access and innovation to the local community. Also
the impressive iThemba Centre, which is a creative
and vocational training hub. Jafuta Education
Director, Courtney Connolly, and team have been
super helpful to us, arranging for the Jafuta
counsellor to base herself at Lesedi Clinic once a
week, cross sharing good ideas on agriculture
projects, and also donating an Edutek device
containing loads of educational content (devices
such as tablets and laptops connect to the device
using a local area network). Jafuta and Lesedi have
much in common and we look forward to working
with them more going forwards.

Life was going smoothly, and | had everything | needed before my father became sick.
We lost his salary and had to sell our refrigerator to pay for his medicines. My mother
used to travel with work but had to stay home to look after him. My father died in April

2022. | was now always being kicked out of school due to school fees issues. |
transferred to Lesedi Secondary, and they found me a sponsor. After school | wash
the dishes, cook and wash my uniforms every day.

Makanaka — Form 2
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We were also delighted to welcome to Lesedi,
Blessing Munyenyiwa and the Love for Africa team.
Benson helped train Blessing at Wilderness Safaris
many years ago so it was great for the connection
to go full circle with Blessing bursting with ideas
about how he and his team can support Lesedi.

Blessing and Benson are so alike in getting on with
things and in just one week Blessing had sponsored
our marimba band to go to Harare, organised a
Zambezi boat cruise for all the Lesedi staff and
pioneer students, and arranged a visit with the
District Medical Officer to unblock several issues
we have at the clinic to really allow it to fly. Crucially
he is also linking us to local experts to advise on
improving our local governance and organisational
structure, and increase the visibility of Lesedi to
other potential partners and donors.

Benson is working on showcasing Lesedi to the
main tourism companies and hotels / lodges in the
area. Sadly, Road Scholar and OAT - who many of
you visited us with - have moved onto other
projects but we need more tourists to visit Lesedi
and fall in love with it, as so many of you did, so that
we can keep growing our supporter base.

So, a lot of work in progress but we can’t do this
alone, and we really appreciate the support from
our new friendships, helping us to make Lesedi the
best it can be.

3. Lesedi Schools

The Lesedi team are working hard to secure exam
registration for the academic Zimbabwe School
Examinations Council (ZIMSEC) and the vocational
Higher Education Examinations Council (HEXCO).

After the big changes in staffing earlier in the year,
we now have 14 teachers at the Secondary with one
more required in 2025 which should get us to the
full complement for Forms 1to 4.

As a new secondary school, we are anticipating that
our first exam results in 2025 will be very sobering,
particularly given 18 months of covid lockdowns
and just the challenges of teaching in English in a
rural community. Neighbouring established rural

schools deliver 10-19% exam pass rates. We want to
do much better than that and Lucy is working hard
with the teachers on remedial lessons in the
afternoons to enable students to catch up where
they can. But we need to do our best, learn and keep
improving over future years.

However, part of the challenge when looking at
exam results is that our prime objective is to ensure
no children in our communities are out of school.
That means we take in kids like Nkosikhona who was
forced to leave school at 10 to herd cattle. He is now
15 years and just starting to learn how to read and
write English. The teachers are providing 1-1
teaching for him and he will hopefully pick up some
vocational skills as well. Every child deserves a
chance of education.

This is one of our main achievements that we
haven't trumpeted enough. Benson’s main driver in
setting up Lesedi was the realisation that many
children were not in school. In rural areas, pressure
from family to help with farming, financial
challenges, teenage pregnancies and other factors
often result in kids dropping out after Grade 7. Our
attendance levels have remained very high and
although children do occassionally transfer to other
schools, the only dropouts we are aware of is two
girls due to pregnancies (which sadly happened
during school holidays) and we are working to get
them back. The safe space, feeding, vocational
facilities, and sponsorship ensure the kids keep
coming to school.

The Primary Grade 7 exam results have just been
announced with an overall pass rate of 73% by
subjects and 82% by units. Well done to the kids and
thank you to our Deputy Head Cathy Ncube who
stepped in to teach the class at short notice.

Poor English remains a large problem at Secondary
with kids enrolling from primary schools - including
Lesedi - not being as advanced as they should be.
Our Primary Head, Mrs Mutori, has made some
changes to address these issues but with the kids
often getting no English exposure outside of school
it is a challenge.
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We are very conscious we haven't invested in
teacher training at all since we started so we are
really pleased to announce that all our Primary and
Secondary teachers will start a coaching program
with TeachUNITED a global program to uplift the
quality and impact of teaching in rural areas. We will
be their first Zimbabwe assignment, and our $3,000
investment has been uplifted by $57,000 of
TeachUNITED’s donors. This is a really exciting
development and should benefit the teachers and
students alike.

The agriculture projects continue apace. At
Secondary, the chicken layers project has 1,000
birds and is producing a constant supply of eggs for
sale to local hotels and restaurants. The piggery has
grown to 89 pigs and the initial single goat now has
eight friends as we accept more goats in lieu of
school fees. After our shade netting on the veggie
garden was destroyed in a storm, we need to invest
in stronger netting, so that the vegetable garden
can produce a regular year-round supply of
vegetables.

Mr Chirandata, our new primary teacher has started
some agriculture projects. 900 broiler chickens are
providing all of the meat needs for the school food.
The vegetable garden has been converted to drip
irrigation, and we are hoping to add shade netting.
Two fish ponds have been created for breeding
tilapia. These projects improve the school's self-
sufficiency, generate additional funds and provide
amazing practical experience for our learners.

Our main focus now has to be on what happens
after Form 4:

+ Academically the next step would to be offer A-
Levels (Advanced Level qualifications). They are
usually studied over two years, and enable
entrance to higher education institutes such as
university. Offering ‘A’ levels at Lesedi has many
challenges. The main one is funding — the class
sizes are much smaller than for O-Levels
(Ordinary Level qualifications sat at Form 4) -
and we would need more facilities, including
teachers cottages. The other option is to send
kids initially to the only local(ish) school offering
A-Levels - the main Mosi-oa-Tunya school in
town. We would then have to provide
scholarships (subject to funding) to cover
transport and fees. A lot of ifs and buts but we
can't abandon the kids at Form 4 so we are
working on developing plans.

=+ Tertiary vocational and science training is an
obvious next step given our investment in the
facilities and teachers. The plan is to offer
National Foundation Certificates in vocational
subjects at secondary level, so even if learners
leave at Form 4 they have a basic, starter
qualification. Subject to funding, we are keen to
also offer the National Certificate. This
qualification  offers a  gateway into
apprenticeships or vocational colleges for a
future career. It involves a further two years
after Form 4 (one teaching and one year in an
industrial  placement). We could also
incorporate vocational training for the
community, if we can find the right partners to
help us do this.

At my previous school in town, the teacher would absent herself from school,
particularly at Grade 7 level. Sometimes it was a strike. | was not able to
participate in class, during this time | wouldn’t pass anything. The children would
bring their own food, and those who can't afford would remain hungry

throughout the day. When | came to Lesedi everything suddenly changed. If it
were not for Lesedi | would not be able to read properly or study, and | would
not see the other side of education. Lesedi also provides food for everyone. |
wish to remain at Lesedi as the school promotes a high quality of education.

Matthew - Form 3
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4+ Careers guidance. During our visit, the
secondary held a Careers Fair where the
students dressed as the profession they wanted
to be — chefs, safari guides, doctors, mechanics,
pilots, a Minister of Health and other jobs. It was
a fun introduction to thinking about life after
Lesedi but we need to provide much more
practical, relevant advice before the end of next
year. Thinking beyond the outskirts of the
village is a big challenge for many given the
generational subsistence lifestyle of most
families.

The opportunities for Lesedi are truly limitless.
However we can't stretch ourselves further
financially at this point. We've been shocked by how
much the secondary school actually costs to run.
And practically there will be a limit what we can do
by the start of 2026. But with the right partners we
need to dream big and the dream has to start now.

4. Lesedi Clinic

The big challenge at the clinic is that recent
changes in regulations mean that we are no longer
able to supply prescription drugs to patients, so any
prescriptions need to be taken to a pharmacy in
Victoria Falls town. We still aren’t able to distribute
anti-retroviral drugs due to extra staffing
requirements. Through our recent connection with
Blessing, the Hwange District Medical Officer, Dr
Fungai Musinami, visited the clinic and a plan is
being worked on to address these issues.

We invested considerable effort and resources into
building the clinic, so for it to be under-utilised is
not an option. It needs to reach its full potential,

while also protecting our existing staff and the
contribution the clinic makes to the schools. We are
exploring possible partnerships that may lead to
the busy, operational rural clinic we had intended it
to be. Discussions continue.

The polio campaign recently treated 660 kids with
the oral drop. The Amalima Loko food program
continues to provide free food for mums and
babies, but it is a 5 year national program that is due
to end in 2025 and its not clear if it will be replaced.

We continue to partner with Eyepod Clinic, which
provides free eye screening for all learners and staff
along with heavily discounted consultations and
spectacles — the cost of which is generally covered
by the charity. The Eyepod team spent a day at the
clinic during our visit and the kids were super
grateful to get their vision tested. It was good to see
a number of the kids wearing glasses but
unfortunately some parents are suspicious of the
spectacles and tell the kids not to wear them.
Eyepod are attending the annual prizegiving to help
educate the parents on this.

5. Finance / Governance

The annual cost to the charity of educating, feeding
and caring for a Lesedi child is now $540 at primary
and $750 at secondary. The majority of the cost is
salaries and $100 per child on food costs. For
interest, the US average public primary/secondary
education cost is $15,000 per child per year!

Given the big cost difference between the
sponsorship rate and the actual cost per child for
education, food and welfare we have agreed with
the School Development Councils (SDCs) and

My school Lesedi is far away from home, so | have to wake up at 4am to do some
of my chores before walking 3-4km to school. After school | go straight home,
wash my uniform, fetch water and firewood, cook supper and then start doing
my homework and also read. | live with my family. We sell vegetables like

tomatoes, carrots and dried fruit for a living. On Sunday, after doing my chores
| water the garden and then go with my mother and siblings in different
directions selling our products. | want to concentrate and work hard at school
so that | can be of better support to my family. My dream is to be a lawyer.

Precious — Form 2
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parents at both schools to increase school fees to
$60/term for primary and $145/term for secondary,
of which $65 at secondary is for practical materials
needed for the vocational subjects. We recognise
that not all parents will be able to pay these fees,
but those who are able to pay should contribute to
the Lesedi costs. For those who genuinly cannot
pay we will offer full or partial exemptions.

The Heads have set up social registers to record
those learners who need assistance with school
fees — or other support. Benson and the SDC
members will ensure consistency in how the criteria
for fee exemptions are applied. However, we are
keen that every parent / guardian supports the
school in some way, even if it's providing a few days
help/labour for jobs around the school in lieu of
fees.

Given there are a lot more financial transactions
happening at the school - with income from fees
and projects - and our need for strong local finance,
HR and admin controls, we have appointed a
Finance & HR Manager and an assistant at Lesedi.

We are also reviewing the composition of the Board
of the Ngoko Trust, the Zimbabwean trust which is
the responsible authority for the schools and clinic.
We would love to add directors with expertise in
education, health, legal matters and administration
and we are starting to search for the right
candidates in the Vic Falls area who would be willing
to volunteer their time to substantially strengthen
the local oversight of Lesedi and broaden our skill
base.

HOW CAN YOU HELP?

Our main challenge — and what still keeps us awake
at night - is raising enough money every month to
pay for all the essentials that keeps Lesedi running.
Inflation is pushing up our costs significantly so we
continue to find ways to be more self sufficient,
such as by growing and rearing our own food, and
generating income from projects.

The sponsorship program remains our financial life
blood. Sponsorship revenues cover $13k of the
$25k+ monthly costs for salaries, food and other
operational costs needed to keep Lesedi open.

In addition to sponsorship, we now have regular
donations of around $2k each month to contribute
to running costs. Four donors also sponsor a

An

teacher. You know who you are and we love you & .
We would be grateful if you could do even more:

4+ Encourage friends and family to sponsor a child.
If we can find sponsors for all the children at
schoolin 2025 the monthly sponsorship income
will be $15-$16k per month;

4+ Round up your sponsorship donations to $400
or $500 per child or provide additional one-off
donations;

4+ Sponsor a teacher for $6,000 a year.

Our second plea is for more equipment for our
vocational workshops. These workshops plus our
amazing science labs are the game changers that
really will improve lives around Lesedi and the wider
Victoria Falls area for generations to come.

| have been struggling to pay school fees since my primary level. My family were
not supportive. | would go to school hungry. Staying with my relatives has been
difficult. I was and still am facing verbal, emotional and physical abuse but | am
enduring. | was afraid to tell anyone how life is at home as | thought no-one
would believe me. | was afraid until | told my class teacher, who insisted on

asking about my unhappiness until | opened up. Being at Lesedi has made my
life easier than it was before. | have a sponsor who pays part of my fees. | eat two
meals each day at school. Although | have to walk a long distance, it is not in
vain. | want to be an engineer, so am working very hard.

Romeo - Form 1
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However, we still have very rudimentary equipment
in Food, Metal and Wood Tech. We want to raise
funds to buy three industrial cookers (two electric
and one gas), and an upright refrigerator. Smaller
items include a juice extractor and stand mixer. The
Food Tech classroom should ideally be extended to
provide more space, and a solar geyser has been
requested. The total cost of all these items is $40k.

In Metal Tech we need to purchase a geared lathe, a
milling machine and pillar drills, at a likely cost of
$20k. Wood Tech needs a lathe, table saw, band saw,
drill press, morticer and cutters, at a cost of $13k.

In Agriculture the shade netting for the veggie
gardens will cost over $10k in total (for the frame
and netting) for primary and secondary.

We would love to introduce an Innovation Hub for
the learners to use outside of the classroom
environment — for accessing educational resource
on the EduTek device, reading books and improving
computer skills.

There is so much scope for improvement. Some
items are “must have” priorities, and others would
be great to have for the kids if funds are available.

If you are interested in donating towards vocational
equipment, a reminder of the links for online
donations are shown below. Other donation
options (including stock donations) are always
shown on the Donate Page of our website.

Finally, we know that some of you have already
added Lesedi into your legacy planning, for which
we are incredibly grateful. If you haven't already
done so, please give consideration to leaving a gift
to Lesedi in your will. We recommend bequests are
made to Ngoko Charitable Trust, UK-registered
charity no. 1163965, although please consult your
estate planner, solicitor or attorney to get
appropriate tax advice. We can assure you it would
be a most worthwhile legacy.

Online Donations

USA/Canada/Other non-UK countries
(via Network for Good)
https://donatenow.networkforgood.org/lesedi

schoolsandclinic

United Kingdom
(via CAF)
https://cafdonate.cafonline.org/17921

SUMMARY

This has been another wonderful year in Lesedi's
life. An incredible new science block created,
valuable projects up and running, 11 new teachers
recruited with strong leadership now in place at
Secondary, our best year ever for donations and
some exciting partnerships being forged.

After 11 years, the end of our foundation phase is in
sight with the Form 4 exams next November. What
an achievement when we get there.

Going forwards, this achievement will become a
foundation for the next phase, building on all this
hard work to create an education hub that is truly
special. How do we teach better, smarter, broader?
How do we best equip our Lesedi kids for their
future lives? How do we make Lesedi self-
sustainable beyond the three of us so it lasts
forever? How do we work with partners to achieve
so much more?

Thank you to our staff and volunteers who work so
hard. We hugely value your commitment and
energy embracing the Lesedi dream.

Thank you to you our supporters for believing in us
and year after year being there for us. Together we
have created something truly remarkable.

As always, we finish on some photos which captures
this Lesedi dream better than our words.

Have a lovely relaxing holiday season,

Fiona, Graeme, and Benson x
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Metal Technology & Design “Mallet Masters” the Secondary Marimba band
Playtime for the youngsters Enjoying a library book after school
Traditional Dance group at Primary Lesedi Primary
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Food Technology & Design Wood Technology & Design

Lesedi Primary choir Lesedi Secondary choir

Lesedi Primary learners
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End of year exams Lesedi Secondary outdoor kitchen

Cleaning the piggery Broiler chicken project

Lesedi Secondary Learners
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